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1. Call to Order
a. Mayor Horn opened the meeting being simultaneously streamed electronically at 6:03 p.m. 

 Council members attending electronically were Jeanne Marie Foster, Fred Franklin, Melissa
Hunt, Ken Sadler, David Smitherman, and Jane Welch.  Also attending electronically were
Town Manager Hank Perkins, Attorney Bo Houff, Town Planner Stacy Tolbert, Finance
Director Pam Orrell, Public Works Acting Director Ryan Moser and Town Clerk Joyce
Walker.  In addition, Attorney Houff’s summer associate, Katherine Kromo, was also
attending electronically.

b. Adoption of Agenda
i. Mrs. Walker asked to remove the June 4, 11 and 15th minutes from the Consent

Agenda so that they could be approved individually since amendments were
received to late to send to Council members.

ii. With those items removed from the Consent Agenda, Council Member Foster
moved to approve the meeting agenda.  The motion was seconded by Council
Member Hunt and approved unanimously with a roll call vote of ayes from Council
Members Foster, Franklin, Hunt, Sadler, Smitherman, Welch and Mayor Horn

2. Consent Agenda
a. Consent Agenda for approval

i. Resolution 2020047 - Acceptance and Approval of Monthly Financials for the
eleven months ending May 31, 2020

b. Council Member Smitherman moved to approve the Consent Agenda.  The motion was
seconded by Council Member Franklin and approved unanimously with a roll call vote of
ayes from Council Members Foster, Franklin, Hunt, Sadler, Smitherman, Welch and Mayor
Horn.  Resolution 2020047 is herein incorporated by reference into the minutes.

c. Individual minutes approval
i. Changes were shared on screen for each set of minute for review and approval by

Council but were taken in the reverse order as they appeared on the agenda.
(1) Approval of Council Briefing an Action Meeting Minutes - June 4, 2020

(a) Council Member Sadler moved to approve the June 4, 2020
minutes as amended.  The motion was seconded by Council
Member Welch and approved unanimously with a roll call vote of
ayes from Council Members Foster, Franklin, Hunt, Sadler,
Smitherman, Welch and Mayor Horn.

(2) Approval of Council regular meeting Minutes - June 11, 2020
(a) Council Member Sadler moved to approve the June 11, 2020

minutes with one (1) correction to the amendments.  The motion
was seconded by Council Member Franklin and approved
unanimously with a roll call vote of ayes from Council Members
Foster, Franklin, Hunt, Sadler, Smitherman, Welch and Mayor
Horn.

(3) Approval of Council continued meeting Minutes - June 15, 2020
(a) Council Member Welch moved to approve the June 15, 2020
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minutes as amended.  The motion was seconded by Council
Member Franklin and approved unanimously with a roll call vote
of ayes from Council Members Foster, Franklin, Hunt, Sadler,
Smitherman, Welch and Mayor Horn.

3. Introductions, Presentations, Recognitions and/or Proclamations
a. Introductions, Recognitions, Presentations and/or Proclamations

i. Introductions
(1) Forsyth County Sheriff’s Office

(a) The Town’s new officer, Deputy Goins, was called away on an
emergency and will instead be introduced next month.

4. Public Forum
a. Mayor Horn opened the Public Forum at 6:23 p.m.
b. Having no electronically raised hands to speak, Mayor Horn closed the Public Forum at 6:24

p.m.
i. Residents were advised they could send written comments to the Town Clerk at

townclerk@lewisvillenc.net. 

5. Appointments
a. Triad Alcohol Beverage Control Board

i. Mayor Horn announced that there would be a roll call vote for each of the
candidates.  Roll call voting follows:

Foster Franklin Horn Hunt Sadler Smitherman Welch

Timothy Dubois

Ed Smith x x x x x x x

ii. (During roll call, Council Member Sadler lost access but immediately was able to
return electronically.)

6. Public Hearings
a. None.

7. Evidentiary Hearings
a. None.

8. Annexation Requests
a. None.

9. Preliminary Site Plan Approvals
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a. None.

10. Unfinished Business
a. None.

11. New Business
a. Resolution 2020048 - setting a public hearing for Thursday, August 13, 2020, to receive

comments on UDO L-096 Site Plan Amendment to Special Use Permit for property fronting
the Great Wagon Road
i. L-096 is requested to amend the original PB-S special use zoning site plan.

(1) The original site plan, approved for multi-family and combined use, was
approved in 2000 but was never built.

(2) Due to the Town’s sunset ordinance (project must be started at least within
2 years after approval), a new site plan would have to be submitted for
approval.

(3) This is not a rezoning or a change in use.
(4) This request is for a 39 unit building with a restaurant that fronts the Great

Wagon Road and will be on 1.56 acres.
(5) The property is in the Downtown Overlay and must adhere to the

Downtown Overlay District standards.
(6) Site plans and elevations are in Council’s packets.

ii. Council Member Franklin moved to approve Resolution 2020048.  The motion was
seconded by Council Member Smitherman and approved unanimously with a roll
call vote of ayes from Council Members Foster, Franklin, Hunt, Sadler,
Smitherman, Welch and Mayor Horn.  Resolution 2020048 is herein incorporated
by reference into the minutes.

iii. Set date for allowing 24 hours written comments to be received as authorized by
Session Law 2020-3
(1) Council Member Franklin moved to set the date to receive written

comments for this public hearing as Monday, August 17, 2020 at 6:00 p.m. 
The motion was seconded by Council Member Smitherman and approved 
unanimously with a roll call vote of ayes from Council Members Foster,
Franklin, Hunt, Sadler, Smitherman, Welch and Mayor Horn.

b. Ordinance 2020030 - amending the Great Wagon Road ROW/Construction Capital Reserve
Fund
i. This ordinance suspends the current transfer FY 2020-2021 but will be resumed in

the 2021-2022 FY.
ii. Council Member Franklin moved to approve Ordinance 2020030.  The motion was

seconded by Council Member Hunt and approved unanimously with a roll call vote
of ayes from Council Members Foster, Franklin, Hunt, Sadler, Smitherman, Welch
and Mayor Horn.  Ordinance 2020030 is herein incorporated by reference into the
minutes.

c. Ordinance 2020031 - amending Municipal Buildings and Land Capital Reserve Fund
i. This ordinance documents past transfers from the last few months.
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ii. Council Member Foster moved to approve Ordinance 2020031.  The motion was
seconded by Council Member Smitherman and approved unanimously with a roll
call vote of ayes from Council Members Foster, Franklin, Hunt, Sadler,
Smitherman, Welch and Mayor Horn.  Ordinance 2020031 is herein incorporated
by reference into the minutes.

d. Ordinance 2020032 - amending the Municipal Storm Water Capital Reserve Fund
i. This ordinance amends the amount to be transferred to cap the amount in the

reserve fund.
ii. Council Member Franklin moved to approve Ordinance 2020032.  The motion was

seconded by Council Member Foster and approved unanimously with a roll call
vote of ayes from Council Members Foster, Franklin, Hunt, Sadler, Smitherman,
Welch and Mayor Horn.  Ordinance 2020031 is herein incorporated by reference
into the minutes.

e. Ordinance 2020034 - amending Budget Ordinance 2020001 in the amount of $273,192.00

to increase the appropriation for debt service in order to retire the Town Hall mortgage early
i. This should save about $13,000.00 in interest payments as well as carrying only one

debt when the new Community Center is built.
ii. Everyone was reminded that the project was “shovel ready” which allowed the

Town Hall to be built as it is today and not just a portion of the building’s design.
iii. Council Member Sadler moved to approve Ordinance 2020034.  The motion was

seconded by Council Member Franklin and approved unanimously with a roll call
vote of ayes from Council Members Foster, Franklin, Hunt, Sadler, Smitherman,
Welch and Mayor Horn.  Ordinance 2020034 is herein incorporated by reference
into the minutes.  

f. Ordinance 2020035 - amending Budget Ordinance 2020001 in the amount of $23,313.00 to
re-appropriate funds for the contract with PTRC for storm water mapping.  
i. The work on the contract began in 2019-2020 and has carried over into 2020-2021

for completion.
ii. Council Member Foster moved to approve Ordinance 2020035.  The motion was

seconded by Council Member Hunt and approved unanimously with a roll call vote
of ayes from Council Members Foster, Franklin, Hunt, Sadler, Smitherman, Welch
and Mayor Horn.  Ordinance 2020035 is herein incorporated by reference into the
minutes.

g. Resolution 2020050 - awarding contract to LaBella Associates of Charlotte in an amount
not to exceed $13,700.00 for a pavement condition study of all asphalt roads in the town
i. A completion date of September 15th is being requested so that fall paving can

begin.
ii. Streets are selected for paving as determined by the condition study, i.e. worst first,

etc. and recommendations by public works.
iii. Council Member Welch moved to approve Resolution 2020050.  The motion was

seconded by Council Member Foster and approved unanimously with a roll call
vote of ayes from Council Members Foster, Franklin, Hunt, Sadler, Smitherman,
Welch and Mayor Horn.  Resolution 2020050 is herein incorporated by reference
into the minutes.
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12. Administrative Reports
a. Upcoming Events at Shallowford Square and Town Holidays

i. There are no events scheduled for the remaining portion of July.
b. Manager’s Report

i. Reminder - Debt issuance for the property at 7632 Warren Park Drive:
(1) Thursday, July 16, 2020, 6:00 p.m. - public hearing meeting to receive

comments on debt issuance for property at 7632 Warren Park Drive
(2) Monday, July 20, 2020, 6:00 p.m. - meeting to allowing the 24 hours to

receive written comments on the public hearing as authorized by Session
Law 2020-3

(3) Thursday, July 23, 2020, 6:00 p.m. - meeting to approve minutes from July
16th and 20th 

(4) Mrs. Orrell provided information and two options on the loan for the new
Community Center from BB&T.  (See attached.)
(a) Option 1 15 years at 2.06%.
(b) Option 2 is 10 years at 1.8%.  Choosing Option 2 instead of Option

1 would result in interest payment savings of $131,600.00.
(c) During budget planning for a loan for the new Community Center,

staff used 3% for a 15 year loan and were pleased to receive a
quote of 1.8% for a 10 year loan.
(i) Staff will provide a copy of the amortization schedule to

Council.
(d) There was a question whether the loan should be under the heading

of BB&T or Truist and Council was informed the letterhead still
had BB&T.

(e) Dr. Sadler advised that he is on the Truist Board but that this
should not be a conflict of interest as he has no direct interest in
this transaction.

(f) This loan should not have an affect on the percentage needed for
the operating budget.

(5) After discussion, Mayor Horn moved to approve borrowing up to
$2,000,000.00 for  Option #2 at a rate of 1.8% .  The motion was seconded
by Council Member Welch and approved unanimously with a roll call vote
of ayes from Council Members Foster, Franklin, Hunt, Sadler, Smitherman,
Welch and Mayor Horn. 
(a) Mayor Horn complimented Mrs. Orrell on the work for this

financing.
c. Clerk’s Report

i. None.
d. Approvals at the Briefing and Action Meeting on July 2, 2020

i. Ordinance 2020033 - amending Budget Ordinance 2020001 in the amount of
$7,099.00 to re-appropriate funds for the contract with Blue Stream Environmental,
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LLC. which began in 2019-2020 and has carried over into 2020-2021

13. For the Good of the Order:
a. Public Comments

i. Mayor Horn opened the Public Comments at 6:54 p.m.
ii. Having no electronically raised hands to speak, Mayor Horn closed the Public

Comments at 6:55 p.m.
b. Council Comments/Discussion

i. Mayor Horn advised that Town Manager Perkins will be leaving the next day for
two weeks to hike on the Appalachian Trail.

c. Adjournment
i. Having no other business to discuss, Council Member Smitherman moved to

adjourn the meeting at 6:58 p.m.  The motion was seconded by Council Member
Foster and approved unanimously with a roll call vote of ayes from Council
Members Foster, Franklin, Hunt, Sadler, Smitherman, Welch and Mayor Horn. 

                                                    
Mike Horn, Mayor

ATTEST:

                                                                                
Joyce C. McWilliams Walker, Town Clerk
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