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TowN OF LEWISVILLE

6510 Shallowford Road ¢ P.O. Box 547 e Lewisville, NC 27023-0547
Yoice 336-945-5558 Fax 336-945-5531

E-Mail: townhall@lewisvillenc.net

WebSite: www.lewisvillenc.net

April 14,2016

To: Mayor Mike Horn
Mayor Pro Tempore Sandra Mock
Council Member Kenneth Sadler
Council Member Robert Greene
Council Member Jeff Zenger
Council Member Ed Smith
Council Member Fred Franklin

Subject: FY 16-17 Budget Message

Heonorable Mayor and Town Council:

Budget Message

Executive Summary

As Town Manager, 1 am pleased to present the proposed General Fund budget of $4,188,090.00 for fiscal year
2016/2017. The budget as proposed includes maintaining the current tax rate of 17.7 cents per $100 of valuation.
This budget shows an increase in the General Fund budget from the previous year budget, as adopted for July 1%,
2015, of $119,170.00 or 2.93%. This budget as proposed is balanced with $53,620.00 in fund balance from the
General Fund, This fund balance appropriation represents the costs associated with projects that are not recurring
operational costs.

The tax base for the Town, as of March 15", 2016 was $1,241,202,586.00 producing an estimated Ad Valorem tax
revenue of $2,131,020.00 with one cent of the tax rate equaling approximately $120,396.00.

The Town of Lewisville also collects a levy for a municipal service district, the proposed tax rate for this district for
fiscal year 2016-2017 is 4.5 cents per $100 of valuation. This proposed tax fevy is unchanged.

Once again, in the face of a challenging economic environment, the Town Council has been diligent and used
sound financial planning to continue its commitment to the citizens of Lewisville to provide the highest standard of
services. They have done this while maintaining a level of fund balance to secure future funding opportunities,
The unassigned fund balance was $3,468,250.00 as of June 30, 2015. This represents a fund balance at
approximately 82.81% based on the projected upcoming fiscal year budget for 2016-2017.

The General Assembly passed legislation affecting the formula for the distribution of sales tax in North Carolina.
Traditionally, sales taxes have been distributed to jurisdictions based on point of sale and this resulted in more
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urbanized areas getting the majority of sales taxes generated in the State. Under the new legislation, sales taxes will
be distributed in a way that will provide additional sales tax revenue to areas more rural in character. Under the
new distribution, $84.8 million will be removed from the regular distribution formula and allocated to 79 counties
of which Forsyth is not one of. So this could theoretically decrease sales taxes available to the Town of Lewisville.
In addition, the state will contribute $17.6 million to the sales tax “pot” available for distribution to all counties.

Overall the sales taxes collected are expected to increase in FY 2016-2017 due to new sales taxes imposed on
services dealing with repairs, installations and maintenance but there has been no analysis on the expected revenue
gains from these new service sales taxes.

It is not certain that the expanded sales taxes will be enough to make up for the anticipated loss from the change in
the distribution formula. Based on current analysis, we are projecting a 3.25% increase in sales tax for the Town.

Formula changes were also made to taxes collected on Piped Natural Gas. These changes have produced a loss of
revenue in recent years and this is not expected to change.

Town Services

The Town of Lewisville stays committed to the continuation of all of its existing services for the upcoming fiscal
year to include, parks and recreation, financial administration, administration, planning and zoning, public works,
residential garbage and recycling, storm water management, community policing, and beautification. All services
are proposed to continue at current service delivery levels for the upcoming fiscal yeat.

Utilities

As a continuation of our formal relationship with Winston-Salem/Forsyth County Utilities, we are currently
completing work on a new sewer master plan for the Town. This plan is necessary for sewer services to grow in the
Town corporate boundaries in the future. Over the upcoming fiscal year, we will be engaging in planning activities
related to anticipated sewer expansion in the basins of Tomahawk and Reynolds Creek.

Capital Reserve Funds

As we all know, the town has a number of capital reserve funds. Currently, annual appropriations to all of these
funds total $275,000.00.

The Town will continue its transportation planning for the Great Wagon Road (GWR). The GWR represents a
commitment by the Town to invest in its own future by providing for areas of planned commercial expansion as
well as mitigation for future traffic increases through the core of the Town in the future. In the past, the Town has
invested in this endeavor by engaging in right of way acquisition and planning activities.

Funding for all of the capital reserves is proposed as follows:

o Stormwater Capital Reserve $25,000
e Great Wagon Road Right-of-Way Capital Reserve $125,000
s Sidewalks/Bikepaths/Greenways Capital Reserve $25,000
e  Municipal Buildings/Land Capital Reserve $100.000

Total $275,000
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Capital Projects

The Capital Projects that remain in the budget during Fiscal Year 2016-2017 are as follows.

Active Projects: Shallowford Road/Williams Road Roundabout
Lewisville-Vienna Sidewalk Project
Great Wagon Road Development, Design, Construction
Stormwater Repairs
Capital Project — Harper Road Lift Station

Non-Active Projects: JWP Maint. Facility/Playground Expansion

New Projects:

The Town is expected to begin a new transportation project in the upcoming fiscal year. This project is referred to
as our “Gateway Project”. It will be a roadway project to make improvements from the Highway 421 Interchange
on Williams Road with improvements continuing on Williams Road between the interchange and the newly
constructed roundabout at Shallowford Rd and Williams Road. This is a project utilizing federal STP-DA funds.
The project will be a multiyear project involving engineering, right of way/easement work and construction. This
project has an estimated cost of approximately $1.5 million. The project will be paid for with 80% of the expected
costs coming from federal aid with a 20% match from the Town. The Town’s contribution is expected to be
approximately $298,936.00.

After formal approval of the Winston-Salem Urban Area Transportation Advisory Committee, the project is
expected to get concurrence from the NC DOT State Transportation Board sometime in July with official
implementation of activities expected sometime in the month of August.

Staff is expecting the creation of a new capital project ordinance to come as early as fall of 2016.

Conclusion

In conclusion, this budget reflects the desire of Council to address the needs of the Town, while being cognizant of
economic conditions. Choices made in expenditures were done to meet the priorities and goals of the Council
established during the year with the assistance of numerous advisory boards and committees. During the next few
weeks, the Council will meet to deliberate the proposal set forth, and make adjustments as needed.

I would like to thank the staff for their assistance with the development of this budget and the Town Council for
their continued guidance and support. Final adoption of the budget will be scheduled for the Council meeting in
June.

If [ may be of any assistance, please feel free to contact me.

Sincerjly,

. r ) i!
J (W [ / ‘ \
P I. 11/ N (‘ | o / ; \
il N A X SN2 s

William H. Perkins, Jr.
Town Manager
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